OA FOOT STEPS OA

Fool SLeps

OAFS Business Special Meeting Agenda
28 July 2024

12-4pm Eastern Time

Call to Order

Establishing Ground Rules

Meeting Set-up

Quorum: Establish Voting Numbers

Adoption of Meeting Guidlines - B Proposed Guidelines for Motions Meeting
Business:

(@]

Housekeeping Motion - Replace or remove the term "OA Foot Steps"
where not required (Bylaws Committee)

Bylaws Amendment 1 - Update wording on Name (Bylaws Committee)
Bylaws Amendment 2 - Update wording on Purpose (Bylaws
Committee)

Bylaws Amendment 3 - Improve the definition of Membership of the
working participants of the intergroup (Bylaws Committee)

Bylaws Amendment 15 - Adds the words Elected Voting to stay in sync
with Bylaws Amendment 3 if adopted. (Bylaws Committee)

Bylaws Amendment 4 - Change board officer from DeputyOffice to
Vice-Chair (Bylaws Committee)

Bylaws Amendment 5 - Remove unnecessary words (Bylaws
Committee)

Bylaws Amendment 6 - Change lead time for nominations and make
nominations from the floor possible (Bylaws Committee)

Bylaws Amendment 7 - Change the time for questions and set up a
process if a tie happens (Bylaws Committee)

Bylaws Amendment 8 - Make allowance for Board members to serve
as Region Representatives or Conference Delegates (Bylaws
Committee)

Bylaws Amendment 9 - Remove the section that addresses
absenteeism, as this is not the only reason a member might be
removed (Bylaws Committee)

Bylaws Amendment 10 - Gives guidance on how to deal with
vacancies until a new officer is elected (Bylaws Committee)



https://drive.google.com/file/d/1AYv7xcf0JzLa3-KOLLeYe3loalJLQDvq/view?usp=sharing
https://drive.google.com/file/d/1Ujlm632EcZ7F9LklwTdRxlacDNdILwur/view
https://drive.google.com/file/d/1uKKmidwunxK9tVTGZjJjUzrYOWhnEjbA/view
https://drive.google.com/file/d/1FzYHQs7sQA7i1HaDue8kXOsCDJNVpnjj/view
https://drive.google.com/file/d/10bS7Us2h1xodcjmeEZ29Oowf1KSS3vBV/view
https://drive.google.com/file/d/1B9HIsVKIeTcc5zU6bp-wEsMTDeO80CID/view
https://drive.google.com/file/d/1la1EL29j-QYEJ4noGPSlcTqjvwZrLwQS/view
https://drive.google.com/file/d/1pbtPfEuU32zUG5iwFliErYP-5JtreFah/view
https://drive.google.com/file/d/1ODpg1QOlVdH574F94hk_urY_GE2Xpi8H/view
https://drive.google.com/file/d/1YWjSYr22rkrG0zHqYOK9_C12i3vaSb2d/view
https://drive.google.com/file/d/14QLjQ-ZciZB_uVH_25XS_QQ3fCkxSDeg/view
https://drive.google.com/file/d/1LCiLyIDIqMQgvK-dM5fXjQqa33Y3-Kr8/view
https://drive.google.com/file/d/1qQBB_gwbnlA69XV2xlCZnDVws3eES-sK/view

o Bylaws Amendment 11 - Removes section from Bylaws on Conference
Delegate the section will be in the Policy going forward. (Bylaws
Committee)

o Policy Manual Amendment 3 - Removes section as a new section of
the Conference Delegate section is being created. (Bylaws Committee)

o Policy Manual Amendment 4 - Creation of a new section on
Conference Delegates (Bylaws Committee)

o Continuing Effective Motion 5 - Removes CEM as a new section of the
Conference Delegate section is being created. (Bylaws Committee)

o Bylaws Amendment 12 - Redefines the role of the Banker and removes
the process language, which is being added to the Policy manual.
(Bylaws Committee)

o Policy Manual Amendment 8 - Redefines the role of the Banker.
(Bylaws Committee)

o Bylaws Amendment 13 - Removes this section on special workers.
(Bylaws Committee)

o Bylaws Amendment 14 - Updates the wording on the period of
notification to call a meeting of the Intergroup (Bylaws Committee)

o Bylaws Amendment 16 - Provides clarity to the hierarchy of
documents. (Bylaws Committee)

o Bylaws Amendment 17 - Adds clarity to how the Board will treat a
motion (Bylaws Committee)

o Policy Manual Amendment 10 - Adds clarity to how the Board will treat
a motion. (Bylaws Committee)

o Bylaws Amendment 18 - Adds required language on who must be
notified if the intergroup disbands. (Bylaws Committee)

o Bylaws Amendment 19 - Removes language on the creation of
committees from the bylaws (Board on behalf of the Committee
Review Working Group)

o Policy Manual Amendment 12 - Adds language on the committee
structure of the Intergroup (Board on behalf of the Committee Review
Working Group)

o Policy Manual Amendment 1 - Removal of this section (Bylaws
Committee)

o Policy Manual Amendment 2 - Updates duties and removes the
specifics from board members' roles (Bylaws Committee)

o Policy Manual Amendment 5 - Region Represtives position (Bylaws
Committee)

o Policy Manual Amendment 6 - Intergroup Representatives' position
(Bylaws Committee)

o Policy Manual Amendment 7 - Remove the section on parliamentarian
and centre mic as no longer needed (Bylaws Committee)

Our mission is to “follow in the footsteps of many others who have walked this way before us,
and we’re grateful to be making footprints of our own for others to follow,” (Voices of
Recovery, April 14).


https://drive.google.com/file/d/1BUIOUKagTLS0Z6OWwWMF-mXUCaIm1xhk/view
https://drive.google.com/file/d/1DJwqjxaLdcpv5dUSTBZZAalOTLtHz5ES/view
https://drive.google.com/file/d/1297-MbydCUz3DRNigLlKCSfEF_IF20Ek/view
https://drive.google.com/file/d/1wXr033lQ4w1XaD8_6jkY9CBz-9oYwYDr/view
https://drive.google.com/file/d/1WgZqlBm3zXe1q1moR30qpIsZAYy-s-t5/view
https://drive.google.com/file/d/1V6u9RE1sEknvkz7KBjPP7xKo_klb-Zgt/view
https://drive.google.com/file/d/1v4o9bG-GeVkwSMsMjtvgXCrOCZD_rWGp/view
https://drive.google.com/file/d/1i3ctIT5UQTOEYIQKSZhzr_rZb-5k2eCi/view
https://drive.google.com/file/d/1IE7JcO716J4aREtZYjtWmXMoHEEECvGe/view
https://drive.google.com/file/d/1E4szporq7jspGDK-ai9hOkcQfv-THcFj/view
https://drive.google.com/file/d/1DZIrO8cqaMs1hWQxCHEf7AG9IlGKAjvG/view
https://drive.google.com/file/d/1WWzPyLbAOb-AEsoXaCU332CJLOIkSO3y/view
https://docs.google.com/document/d/14mtb58f4j29ZiG_Cya_jGjcvrU6KwDFdblH-7WNWNxE/edit
https://docs.google.com/document/d/1w5EfgpFYOxhi5oWf581g40T-yD5KabRzyEk9tXyBDSQ/edit?usp=sharing
https://drive.google.com/file/d/1UZvIDyvp2SeJxyrzLMPkfwmG4fvs4nSA/view
https://drive.google.com/file/d/1NsffMDEv8-uiJSBf_nBPObvF5R4uqZpb/view
https://drive.google.com/file/d/1fzUaDYvULE7B4W-FlcQ38v5YnAu9FZmR/view
https://drive.google.com/file/d/18TiN_DJrUn5aOUMe1GbxCV8Nr1z-y-6n/view
https://drive.google.com/file/d/1m27vgbXNFJ2qbt1Iw5MHUgN3SuZg0UwX/view

o Policy Manual Amendment 9 - Remove the section on locally produced
literature as no longer needed (Bylaws Committee)

o Policy Manual Amendment 11 - A new section combining several
continuing effective motions into a permanent section of the policy
manual (Bylaws Committee)

o Continuing Effective Motion 6 - Removal of Continuing Effective
Motion 23, 29 30, 39, 45 and CEM 46. These are being moved to the
policy manual (Bylaws Committee)

o Continuing Effective Motion 1 - Updates the wording and removes
unnecessary directions (Bylaws Committee)

o Continuing Effective Motion 2 - Updates the wording and removes
unnecessary directions (Bylaws Committee)

o Continuing Effective Motion 3 - Updates the language to bring it into
what is currently happening (Bylaws Committee)

o Continuing Effective Motion 4 - Removes this CEM so that only OA
Foot Steps meetings are listed on the calendar (Meetings Committee)

o Continuing Effective Motion 7 - All CEM’s are now a part of the annual
budget (Bylaws Committee)

o Continuing Effective Motion 8 - These motions have all been
completed and are no longer needed (Bylaws Committee)

e Serenity Prayer
e Adjournment

Our mission is to “follow in the footsteps of many others who have walked this way before us,
and we’re grateful to be making footprints of our own for others to follow,” (Voices of
Recovery, April 14).


https://drive.google.com/file/d/1wEaW5bC_iKj_9StuM52p_OahHD_W9odt/view
https://drive.google.com/file/d/1td9t3nYZ5wqhc-c8sjnR_RSDDGYLzLIp/view
https://drive.google.com/file/d/182ZlGseXpJy0Q-02OHv7_0CyKlZX4wR3/view
https://drive.google.com/file/d/18w-V8cwhLHEjQwQufwnI2HC6SHGiUSev/view
https://drive.google.com/file/d/1ZpNYvjEeMOFpxe_kDXEpDBFaTDWFzRoG/view
https://drive.google.com/file/d/11mSIN1I-hRitykVgf0Wg3WLiFHQw72Xl/view
https://drive.google.com/file/d/1n8_IN27zcqxhFoDQ6KvXBxv9dZZ3SRhJ/view
https://drive.google.com/file/d/1ZC29nc2DUj_CxWUzPZzl6rHpAjFCtYaV/view
https://drive.google.com/file/d/1qI4LDK1qtHZJa1Qzj6uOzl9pSPFxAPH2/view

