OVEREATERS ANONYMOUS FOOT STEPS VIRTUAL INTERGROUP -
SPECIAL REVISIONS MEETING

Date: 28th July 2024

Time: 7 pm UTC

Chair: Renee D — OA Foot Steps Chair followed by Sharlotte G - Secretary
OPENING

SERENITY STATEMENT, SERENITY PRAYER, AND OPENING READINGS

The Serenity Statement was read, followed by the Serenity Statement and
Serenity Prayer. The opening readings were then read.

RECOGNITION OF NEW REPRESENTATIVES

The chair warmly welcomed the first-time representatives, emphasizing their
significant role in the Foot Steps Intergroup.

QUORUM

The secretary announced the voting members: 4 board members and 14 other
voting members. The chair declared that a quorum was present.

APPOINTMENT OF SHARLOTTE G AS PRESIDING OFFICER

The Chair asked if there was any objection to Sharlotte leading the rest of the
meeting. No objection.

ADOPTION OF AGENDA
The agenda was adopted without objection.
ADOPTION OF MEETING GUIDELINES

The meeting guidelines were read in full, after which Lisa T presented the
motion to adopt the guidelines.



https://drive.google.com/file/d/1AYv7xcf0JzLa3-KOLLeYe3loalJLQDvq/view

Amendment 1

Motion: Move to amend Article Ill - Main Motion Procedure, 1 Debate:

1. Debate:

1. After all consent motions
have been addressed (See
Article Il), the remaining
motions will be debated as
follows:

i.

Debate is limited to
Six speakers: no
more than three in
favour (including the
maker who speaks
first) and three
against.

Each speaker is
limited to one minute.

1. Debate:

1. After all consent motions
have been addressed (See
Article Il), the remaining
motions will be debated as
follows:

Debate is limited to
Six speakers: no
more than three in
favour (including the
maker who speaks
first) and three
against.

If more than six

speakers raise their

hands, both those in

favour and those

aqgainst, a breakout

room for the duration

of no longer than five

minutes, will be

offered to both Pro’s
and Con’s to

deliberate their

points to bring back

to the floor.

Each speaker is
limited to one minute.

The amendment was proposed and seconded. Alix S presented the motion.
There was no debate; time was then provided for questions. An amendment was
received to the amendment.




Amendment 1-1

Motion: Move to amend Amendment 1:

1. Debate:

1. After all consent motions
have been addressed (See
Article I1), the remaining
motions will be debated as
follows:

Debate is limited to
Six speakers: no
more than three in
favour (including the
maker who speaks
first) and three
against.

If more than six
speakers raise their
hands, both those in
favour and those
against, a breakout
room for the duration
of no longer than five
minutes, will be
offered to both Pro’s
and Con’s to
deliberate their
points to bring back
to the floor.

Each speaker is

limited to one minute.

1. Debate:

1. After all consent motions
have been addressed (See
Article 1), the remaining
motions will be debated as
follows:

Debate is limited to
Six speakers: no
more than three in
favour (including the
maker who speaks
first) and three
against.

If more than six
speakers raise their
hands, both those in
favour and those
against, a two
breakout room for
the duration of no
longer than five
minutes, will be
offered to both Pro’s
and Con’s to
deliberate their
points to bring back
to the floor.

Each speaker is
limited to one minute.

The amendment was proposed and seconded. Alix S presented the motion.
There was no debate. The Chair called for questions; no questions were
received. The Chair called the vote. 17 votes were cast, 12 yes and 5 no. The
amendment was adopted.




Amendment 1 As Amended

Motion: Move to amend Article Ill - Main Motion Procedure, 1 Debate:

1. Debate:

1. After all consent motions

have been addressed (See
Article I1), the remaining
motions will be debated as
follows:

Debate is limited to
Six speakers: no
more than three in
favour (including the
maker who speaks
first) and three
against.

Each speaker is
limited to one minute.

1. Debate:

1. After all consent motions
have been addressed (See
Article 1), the remaining
motions will be debated as
follows:

Debate is limited to
Six speakers: no
more than three in
favour (including the
maker who speaks
first) and three
against.

If more than six
speakers raise their
hands, both those in
favour and those
against, two breakout
room for the duration
of no longer than five
minutes, will be
offered to both Pro’s
and Con’s to
deliberate their
points to bring back
to the floor.

Each speaker is
limited to one minute.

The Chair called for further questions; no questions were received. The Chair
called the vote. 19 votes were cast, 15 yes and 4 no. The amendment was

adopted.




Amendment 2

Motion: Move to amend Atrticle Il - Amendment Procedure, Paragraph 1

1. Submission of Amendments:
1. Proposed amendments

1. Submission of Amendments:
1. Proposed amendments

must be sent to the Deputy
Officer via email or Zoom
private chat.

. Amendments that are not
written clearly and
concisely will be ruled out
of order. Members will be
advised to contact the
bylaws committee for
assistance crafting a
proper motion for a future
meeting.

must be sent to the Deputy
Officer via email or Zoom
private chat.

. Amendments that are not

written clearly and
concisely will be ruled out
of order. Members will be
advised to contact the
bylaws committee for
assistance crafting a
proper motion for a future
meeting.

3. Upon receipt of a valid

third amendment, the main
motion will automatically
be referred to the Bylaws
Committee for further
consideration at a later
date. An amended motion
can then be presented at a
future general intergroup

meeting, or special
meeting designated for this
purpose.

The amendment was proposed and seconded. Alix S presented the motion.
There was no debate. The Chair called for questions; no questions were
received. The Chair called the vote. 19 votes were cast, 13 yes and 6 no. The
amendment was adopted.



Meeting Guidelines as Amended

Motion: Move to adopt the meeting guidelines:

OA FOOT STEPS VIRTUAL INTERGROUP MEETING GUIDELINES

TO BE USED WHEN CONSIDERING MOTIONS

Revised: July 12th, 2024
ARTICLE | - GENERAL PRACTICE

1. Precedence: These rules take precedence over Robert’s Rules of Order,
Newly Revised, in case of any conflict.

2. Recognition by the Chair: Anyone wishing to address the Intergroup
Business Meeting must first be recognized by the chair.

3. Recording Restrictions:
1. The only recording allowed at the Intergroup Business Meeting is by

the secretary, solely for the purpose of ensuring accuracy in the
minutes.

2. All recordings must be retained until the minutes are approved, after
which they must be erased or destroyed.
4. Question Procedures:
1. Voting members may ask one question per report or motion, with a
follow-up question if clarification is needed from the chair.
2. If a representative has additional questions, they must raise their
virtual hand again. These questions will be addressed if time

permits.
3. Preference will be given to representatives who have not yet asked

a question on the report or motion.
5. Addressing Remarks:

1. All remarks must be addressed to the chair.
2. All questions will be answered through the chair.
6. Meeting Conduct: The meeting will be conducted according to the
procedures for a small meeting outlined in Robert’s Rules of Order, Newly
Revised.

ARTICLE Il - CONSENT MOTION PROCEDURE

1. Introduction and Seconding of the Motion:
1. A motion must be seconded before it can be considered.

2. The motion maker will introduce the motion for a maximum of 1




minute, but will not debate the motion.
2. Question Period:
1. After the motion is presented, there will be 5 minutes allotted for
questions from the voting members.
3. Adoption or Objection:
1. Following the question period, the chair will ask, "Is there any
objection to the adoption of this motion?"
i. If there is no objection, the motion is adopted. and the
meeting proceeds to the next motion.
ii. Ifthere is any objection, the motion is tabled until after the
consideration of all other motions are considered under Article
[l

ARTICLE Il - MAIN MOTION PROCEDURE

1. Debate:

1. After all consent motions have been addressed (See Article Il), the
remaining motions will be debated as follows:

i. Debate is limited to six speakers: no more than three in favour

(including the maker who speaks first) and three against.
ii. If more than six speakers raise their hands, both those in

favour and those against, a breakout room for the duration of
no longer than five minutes, will be offered to both Pro’s and
Con’s to deliberate their points to bring back to the floor.
iii. Each speaker is limited to one minute.
2. Question Period: After the debate, there will be 7 minutes allotted for
questions from the voting members.
3. Voting:
1. A vote will be taken via a Zoom poll.
2. During the voting period, no member will be recognized to speak.

ARTICLE lll - AMENDMENT PROCEDURE

1. Submission of Amendments:

1. Proposed amendments must be sent to the Deputy Officer via email
or Zoom private chat.

2. Amendments that are not written clearly and concisely will be ruled
out of order. Members will be advised to contact the bylaws
committee for assistance crafting a proper motion for a future
meeting.

3. Upon receipt of a valid third amendment, the main motion will
automatically be referred to the Bylaws Committee for further




consideration at a later date. An amended motion can then be
presented at a future general intergroup meeting, or special
meeting designated for this purpose.

2. Consideration of the Amendment:

1. Amendments will be considered in the order once the chair
announces them and another voting member seconded them.

2. Amendments can be proposed until the chair announces it is time to
vote on the main motion.

3. Debate on Amendments:

1. Debate on an amendment is limited to four speakers: no more than
two in favor (including the maker who speaks first and begins by
reading the amendment) and two against.

2. Each speaker is limited to one minute.

ARTICLE IV - CHANGING THESE GUIDELINES

Any voting member can suggest changes to these Guidelines, which may be

amended at any time during a meeting. requiring a second discussion, question
time, and a two-thirds vote.

There was no further debate. The Chair called for questions, but no questions
were received. The Chair called the vote. 19 votes were cast, 17 yes and 2 no.
The motion was adopted.

ANNOUNCEMENT OF WITHDRAWAL OF BYLAWS AMENDMENT 19 AND
POLICY MANUAL AMENDMENT 12

The Chair announced that Bylaws Amendment 19 and Policy Manual.
Amendment 12 had been withdrawn.

CONSENT AGENDA

The Chair announced the consent agenda.

Housekeeping Motion 1

Bylaws Amendment 3. 4. 7. 8.9, 10, 11, 14, 15, 16, 17, 18
Policy Manual Amendment 1. 3. 7. 8.9, 10

Continuing Effective Motion 1.2, 5.6. 8




The Chair called for any items to be removed from the consent agenda.
Continuing Effective Motion 6 was removed, and so the chair called the vote on
the consent agenda as amended:

Housekeeping Motion 1
Bylaws Amendment 3.4, 7.8,9,10, 11, 14, 15, 16,17, 18
Policy Manual Amendment 1,3, 7.8.9. 10

Continuing Effective Motion 1, 2, 5. 8

The consent agenda was adopted without objection.
HOUSEKEEPING MOTION

The motion was adopted on the consent agenda.

Move to replace "OA Foot Steps" with the term "the 'intergroup', “intergroup”,
“intergroup business meeting” or remove it depending on the context.

BYLAWS AMENDMENT 1

The amendment was proposed and seconded. Renee D presented the motion.
The motion was debated.

Motion to Commit

Alix S made a motion to refer the motion to the bylaws committee. The motion to
commit was debated. The chair called for and answered questions. The Chair
called the vote. 15 votes cast, 9 yes and 6 no. Motion to commit passed.

BYLAWS AMENDMENT 2

The amendment was proposed and seconded. Alan P. presented the motion. The
motion was debated. The Chair called for questions; questions were asked and
answered. The Chair called the vote. 16 votes cast, 13 yes and 3 no.
Amendment adopted.

The specific and primary purpose of OA Foot Steps is to aid-those-with-the

probtem-of assist individuals struggling with compulsive eating and compulsive

food behaviors te in evereeme overcoming thatproblem these challenges
through a Twelve Step program of recovery.




This is accomplished through the practice of the Twelve Steps and Twelve
Traditions of Overeaters Anonymous, guided by the Twelve Concepts of
Overeaters Anonymous Service; and to serve and represent member groups.

The general purpose and authority are to promote public health, to-work-with
and-furaish provide charitable and cultural assistance to those-with-probtems-of
individuals struggling with compulsive eating and te-eenduetsueh undertake
other activities as-are-appropriatete aligned with these objectives.

BYLAWS AMENDMENT 3

The motion was adopted on the consent agenda.

Section 1 — Elected Voting Membership

1. Elected Voting Membership of OA+oeetSteps Intergroup with voice and
vote is limited to the following:

a. GA—Feet—S%eﬁs Board Member Offlcers

b. One (1) elected Intergroup Representatives from each registered

meeting
C. Commlttee chairs

d. Region representative(s)
e. World Service Business Conference delegate(s)

Note: Duties of the above positions are defined in the Policy and

Procedures Manual.




2. Individuals with no voice or vote but who may address the Intergroup on

behalf of the membership will be limited to thefellowing
€—Special Workers

3. Any elected member of the fellowship who is not a duly elected
representative may attend all meetings of OA+oot-Steps the Intergroup
as a visitor and, at the discretion of the Chair, may have a voice, but no
vote.

4. Each member will have one (1) vote even if serving in more than one
position within the Intergroup.

BYLAWS AMENDMENT 4

The motion was adopted on the consent agenda.

1. The Board consists of the following officers:
a. Chair
b. Beputy-Offieer Vice Chair
c. Secretary
d. Treasurer
e. Digital Coordinator
2. Meetings shall be eraired led by the Chair of the Board.
3. In the event the Chair is unable to ekair lead any meeting, the order of

succession eHeadership will be: Beputy-Offieer Vice Chair, Treasurer,

and Digital Coordinator.

BYLAWS AMENDMENT 5

The amendment was proposed and seconded. Lisa T presented the motion. The
motion was debated. The Chair called for questions; there were no questions.
The Chair called the vote. 16 votes were cast: 11 yes and 5 no. The amendment
was adopted.

Qualifications for the OA Foot Steps Board are:

1. Regular attendance at an OA Foot Steps affiliated meeting.

2. One (1) year of continuous recovery in Overeaters Anonymous as
evidenced by one (1) year of current abstinence.

3. It shall be a requirement that the officer shall demonstrate continued




recovery, in accordance with the Overeaters Anonymous definition of

‘abstinence and recovery’ throughout the entire term of office.

Each person shall be the judge of their own recovery.

Have worked the Twelve Steps and have an werking understanding of the

Twelve Traditions and an awareness of the Twelve Concepts of OA

Service.

6. Have attended at least three (3) prior OA Foot Steps business meetings
within the past twelve (12) months as-a-vetirgrember.

7. When a board position cannot be filled in line with these qualifications, the
qualifications may be set aside by a two-thirds majority of a regular or

special business meeting of OA Foot Steps previded-a-queram-is-present.

ok

BYLAWS AMENDMENT 6

The amendment was proposed and seconded. Renee D presented the motion.
The motion was debated. The Chair called for questions; there were no
questions. The Chair called the vote. 18 votes cast, 14 yes and 4 no.
Amendment adopted.

Article IV — The OA Foot Steps Board
Section 3 — Nominations to the Board

1. Nominations sheuld may be sent in advance via the approved website
form at least thirty{36) seven (7) days before the election meeting will be
held. A member may also hominate themselves or another person from
the floor at the Intergroup.

Candidates must meet all qualifications.

If there is no nominee for Chair, the Beputy-Officer Vice Chair will fill the
role of chair until the next meeting when a new seleetior election for the
position of Chair will take place.

4. In the event that no one applies for or is elected to an open position, the
Board will follow the rules for vacancies in Section 8.

wn




BYLAWS AMENDMENT 7

The motion was adopted on the consent agenda.

1.

BN

oo

Section 4 — Election

An annual meeting will be held during the month of December, or at any
other point deemed necessary by a majority of the Board for the election
of Board Members Officers or other service volunteers.
a. The positions of Chair, Secretary, and Digital Coordinator will be
elected in even years.
b. The positions of Beputy-Officer Vice-Chair and Treasurer will be
elected in odd years.
Nominees must be present at the election meeting.
For election, the candidate must receive a majority vote of ballots cast.
Nominees will have five minutes to address the Intergroup and up to five
minutes for questions. Each answer will be limited to one (1) minute.
Voting will be by ballot.
If there are more than two nominees and no nominee receives a majority,
the candidate receiving the lowest number of votes will be dropped from
consideration and another vote will be taken.
If there are two candidates and neither receives a majority, a second
ballot will be taken.
In the case of a tie after the second ballot, the chair shall announce that
the choice will be made by lot.

BYLAWS AMENDMENT 8

The motion was adopted on the consent agenda.

1.

Section 5 — Term of Office

Board members may serve no more than two (2) complete consecutive
terms.

2. The term of office is two (2) years starting on the 3rd Sunday of January.
3.
4. Once elected as a Board member, that member may not serve in another

A member may serve again on the board after a leave of one (1) year.

voting role with the exception of Region Representative and World
Service Delegate.




BYLAWS AMENDMENT 9

The motion was adopted on the consent agenda.

Section 6 — Resignation or Removal

Steps-Board-membersvoteto-excusethe-absenee:

1. Where necessary, a Board meeting may be called for the removal of an
officer.

2. Any Board member may be removed from office for due cause by a
two-thirds vote of the ballots cast at a regular or special meeting of the
Board or Intergroup meeting that has been announced for that purpose.

3. Any Board officer who advises the Board that they have broken their
abstinence will be deemed to have resigned as of the time of receipt of
such notice by at least three (3) OA Foot Steps Board members.

4. Any Board member may resign at any time for any reason by giving OA
Foot Steps written notice by emailing at minimum the chair (or acting
chair) and two other OA Foot Steps Board members.

BYLAWS AMENDMENT 10

The motion was adopted on the consent agenda.

Section 8 7 - Filling Vacancies

1. A vacancy aftertheresignration-orremoval-of-any-Board-member will be
filled, as far as practicable, within 45 days of notification to OA+eetSteps
the Intergroup Board of the vacancy.

2. Any vacant position may be temporarily filled until an election meeting
can be held.

the qualifications as defined in Article V, Section 2.

4. The OAFeetStepsBeard member will participate fully as a member of
the OA+eetSteps Board.




5. Once elected the position is filled for the remainder of the term.

BYLAWS AMENDMENT 11

The motion was adopted on the consent agenda.

BYLAWS AMENDMENT 12

The amendment was proposed and seconded. Alan P. presented the motion,
which was debated. The Chair called for questions, but there were no questions.

The motion was adopted without objection.

ARTICLE VIV THE OA FOOT STEPS BANKER

Seeti L _ Qualificati
1. The Board of OA Foot Steps may appoint a banker to assist the




Treasurer.

a. The Banker will have one (1) year of continuous recovery in
Overeaters Anonymous as evidenced by one (1) year of current
abstinence.

b. Itis necessary that the Banker demonstrates ongoing recovery for
the entirety of their term in office

c. The banker must be able to demonstrate prior service to Overeaters
Anonymous.
2. These qualifications may be set aside by a two thirds majority of the

Board.







BYLAWS AMENDMENT 13

The amendment was proposed and seconded. Lisa T presented the motion. The
motion was debated. The Chair called for questions; there were no questions.
The Chair called the vote. 15 votes were cast: 12 yes and 3 no. The amendment
was adopted.

BYLAWS AMENDMENT 14

The motion was adopted on the consent agenda.

Section 4 — Method of Notification

1. The SOA+eetSteps Board will provide at least seven (7) days' notice in

writing of any regalar meeting via anry OA Foot Steps Approved
communication Platferm channels. Seven (7) days' notice is defined as

seven (7) twenty-four (24) hour periods prior to the commencement of the

business meeting.




BYLAWS AMENDMENT 15

The motion was adopted on the consent agenda.

Section 5 — Quorum

The quorum for voting purposes shall be, at a minimum, fifty percent (50%) of
active Board Members and five percent (5%) of all OA Foot Steps Intergroup
members as defined in Article Ill-Elected Voting Members.

BYLAWS AMENDMENT 16

The motion was adopted on the consent agenda.

Article XI — Parliamentary Procedure

OA Foot Steps will be conducted in accordance with the following hierarchy of
governing document:

Canadian non-profit law

OA Steps, Traditions and Concepts
Bylaws

Policies and Procedures

Standing-Rutes-and Meeting Precedures Guidelines
Roberts Rules of Order Newly Rewsed-wheﬁ—ﬁe{—rn-eeﬁ#iet—w&h—t-he—iaw-

ok wnN =

BYLAWS AMENDMENT 17

The motion was adopted on the consent agenda.

Article XIl - Amendments

1. Amendments to these Bylaws may be proposed by any registered
meeting of OA Foot Steps, the OA Foot Steps Board or an OA Foot Steps
Committee.

2. Except as otherwise specified by these Bylaws, amendments to these
Bylaws may be adopted by a two-thirds majority of those persons present
and voting at any regular or special business meeting of OA Foot Steps




o . |

Amendments shall be submitted electronically to OA Foot Steps.

. Upon receiving any motion, the OA Foot Steps Board will determine if the
motion needs to be discussed immediately; if so, it will be considered at

the next meeting. Otherwise, it will be transferred to the next amendments
meeting.

All proposed amendments must be communicated in writing on the OA
Foot Steps website or by electronic mail at least thirty (30) days prior to
the voting meeting.

Amendments to the Twelve Steps, Twelve Traditions, and Twelve
Concepts of OA Service may only be made as per OA, Inc. Bylaws,
Subpart B, Article Xll, Section 1e.

Such changes made in accordance with the Overeaters Anonymous Inc.,
Bylaws to the Twelve Steps, Twelve Traditions or Twelve Concepts of OA
Service will be automatically adopted in these Bylaws without the need for
any further vote or action by OA Foot Steps.

Any changes to the World Service or Virtual Region Bylaws upon notice
from the World Service Office, or Virtual Region shall be made in these
Bylaws, and such change will be communicated to OA Foot Steps at the
next business meeting.

BYLAWS AMENDMENT 18

The motion was adopted on the consent agenda.

1.

ARTICLE Xl — DISSOLUTION

In order to deregister, an intergroup must submit a written notice to the

World Service Office, Region Chair and Region Trustee Liaison.

2.

Upon dissolution of OA Foot Steps and after paying and adequately
providing for the debts and obligations of OA Foot Steps, the remaining
assets shall be distributed to a non-profit fund, association foundation, or
corporation which is organized and operated exclusively for charitable,
educational and/or scientific purposes.
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3. In accordance with Overeaters Anonymous Traditions, such a non-profit
fund, association foundation, or corporation should be either the
Overeaters Anonymous World Service Office or another Overeaters
Anonymous service body.

4. No part of the funds of OA Foot Steps shall ever inure to or be used for
the benefit of or be distributed to, its members, trustees, officers, or
private persons, except that OA Foot Steps shall be empowered to pay
reasonable compensation for services rendered and to make payment
and distribution in furtherance of the express purposes for which it is
formed.

POLICY MANUAL AMENDMENT 1

The motion was adopted on the consent agenda.

POLICY MANUAL AMENDMENT 2
The amendment was proposed and seconded. Renee D presented the motion.

Amendment 1

Motion: Move to amend Amendment 1:

The amendment was proposed and seconded. Alix S presented the motion. The
motion was debated. The Chair called for questions; there were no questions.
The Chair called the vote. 15 votes were cast: 6 yes and 8 no. The amendment
failed.



Article V - Board Members (only proposed amendment sections shown for
brevity)

1. General Duties

a. the-Chairwillberesponsible-foroverseeing-this-work: Ensure that
the Intergroup is General Data Protection Regulation compliant.

2. Duties by Position
a. Chair
v. Assigns board members as liaisons to the intergroup

committees.

Policy Manual Amendment 2

As the amendment failed, the Chair resumed debate on the main motion. There
was no debate. The Chair called for questions, but there were no questions. The
Chair called the vote. 14 votes were cast: 12 yes and 2 no. The amendment was

adopted.

Article V - Board Members

1. General Duties
a. Perform the duties of their offices in accordance with the OA+Fes6t

Steps Bylaws and this Policy and Procedure Manual and other
governing documents the intergroup may adopt.

b. Each officer will be responsible for maintaining a document of duties
and best practices to be handed on after their service term ends.
Serve as guardian of OA+eetSteps intergroup funds.

Participate in an annual financial audit.

e. Take actions deemed in the best interests of OA+eetSteps the
Intergroup and report such actions at the next OAFeetSteps
regutar-or-speetat business meeting.

f. In accordance with OA+eetSteps the Bylaws Article VW 7, the ©A
FootSteps Board may recruit special workers on behalf of OA+o6t

Steps the Intergroup.
g. A Board member will be appointed to act as liaison and supervisor

oo
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FeotStepsBoard:

h. Attend all business meetings per term of office unless excused by
the Chair efthe-OA+ootStepsBeard. Board members absent
without cause over four times in a term will be removed by majority
vote of the board.

i. Become familiar with and assume responsibility for adherence to:
OA Foot Steps, Virtual Region and World Service Office Bylaws,
Policies and Procedures Manuals, and Standing Rules.

j- Ensure that the Intergroup is General Data Protection Regulation
compliant. The Chair will be responsible for overseeing this work.

k. Respond to all correspondence, phone calls, and questions in a
timely manner.

|. Upon completion of service term, provide their successor with any
information and documents from their service period via either
written or electronic media.

m. Serve as Board liaison to committees as determined by the Chair.

n. Appoints assistants if required.

2. Duties by Position
a. Chair

i.  Cultivates unity and group conscience of OA+ootSteps the
Intergroup.
ii. Establishes and maintains agendas for all Board Meetings
and Business Meetings.
iii. Presides at all Board Meetings and Business Meetings.
iv. Is ex-officio member of all committees.
v. May be an authorized signer on all accounts.
vi. Other duties as required.
b. Bepu%y—@#reer Vice-Chair
Assumes all duties of the Chair-orotherBoard-Members; in
their absence.
ii. Acts as or appoints a coordinator for Representatives to
Virtual Region Assembly.
iii. Acts as or appoints a coordinator for Delegates to World
Service Business Conference.

\ Mointaine O Foot G o olicios.§ .
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iv.  Other duties as assigned.

c. Secretary
T " E ringtes A busi
meeting: Takes minutes of all Business and Board Meetings
and may appoint assistants if needed.

24
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attachedtothe-minutes:
ii. Ensures a copy of the unapproved minutes skhat-be is posted
on the OA+oeetSteps website within ten (10) days of the
Business Meeting.

deeumentsfor-storage-an-appropriate-platform:

vi. Be responsible for the preparation of business meeting
related materials.

vii. Be responsible for updating credentials and roll call fer-and at

OA-Feet-Steps Business Meetings.
i SH. b_nnts inalreporta-to-the-OA-Feet Steps Bylau-s SomFities
’E“'EI'F"' 25 Edays (EEI as see|F| 135 tllney, !a!!e |||IaRe|e a.uallaﬂ bte) ell Itl'e
ix. Other duties as assigned.
d. Treasurer
i. Manages all @A+ootSteps funds according to Financial
Policies of the ©OA+ootSteps Bylaws, Policies and
Procedures and any other governance documents.
ii. Maintains financial records in alignment with accepted
accounting practices.
iii.  Maintains OA+eetSteps accounts (with the assistance of the
OA Foot Steps Banker) for operational funds.
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iv.  Pays bills and reimburses expenses (with the assistance of
the OA Foot Steps Banker) in a timely manner.

v. Reports the OAFeet-Steps financial status efthe-intergreup
enr-amonthly-basis asfollows:

. . . ottt
vi. Provides financial information for anannual audit, to be
conducted each fiscal year.
vii.  Other duties as assigned.

e. Digital Coordinator
i. Oversees all GA+oeetSteps Digital Products.

ii. Ensures the OA+oeetSteps website is maintained.
iii. Makes informed suggestions in order that all GA+eotSteps
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vii. Be responsible for giving out passwords for all digital
platforms with the exception of cloud storage platform.
viii.  Act as administrator for the cloud storage platform.
ix. Creates an archived digital copy of all Intergroup documents
on the cloud storage platform.
Xx.  Other duties as assigned.

POLICY MANUAL AMENDMENT 3

The motion was adopted on the consent agenda.
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POLICY MANUAL AMENDMENT 4

The amendment was proposed and seconded. Claire H presented the motion.

Amendment 1

The amendment was proposed and seconded. Claire H presented the
amendment. There was no debate. The Chair called for questions; there were no
questions. The Chair called the vote. 15 votes were cast, 14 yes and 1 no. The
amendment was adopted.

1.

o o

Section 2 - Requirements and Term of Office

Candidates must meet the requirements outlined in the OA Bylaws
Subpart B for World Service Business Conference delegates. Abstinence

requirements shall be interpreted as abstinence while in OA.
Candidates must have attended at least one Region Assembly within the

last five years as a representative.

Candidates must apply at least seven days in advance of the election
meeting.

Candidates must specify their preferred World Service Business
Conference Committee on their application.

Nominees need to attend the election meeting to be considered.
Delegates serve a two-year term and can stand for re-election for another
two years.

An elected delegate will be reaffirmed in the second year of their term.
The Vice-Chair will present a report for each affirmation based on the
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responsibilities (section 3) of this article.

8. A previous delegate must take a two-year break after four years of
service. This qualification may be set aside by a two-thirds majority of the
intergroup voting members.

9. Candidates must show prior service by attending at least two Intergroup
meetings in the last six months prior to the January deadline.

Amendment 2

The amendment was proposed and seconded. Alix S presented the amendment.
The amendment was debated. The Chair called for questions; there were no
questions. The Chair called the vote. 14 votes were cast, 10 yes and 4 no. The
amendment was adopted.

Section 3 - Responsibilities

1. As far as possible, delegates should attend OA Foot Steps Intergroup
meetings throughout the entire term of office and give verbal updates to
the intergroup.

2. Delegates will:

a. Represent OA Foot Steps at all World Service Business Conference
meetings.

b. Actively engage in a designated World Service Business
Conference committee throughout their term.

c. Work with the World Service Business Conference Coordinator and
Representatives to prepare for active participation.

d. Present a joint report to OA Foot Steps at a Business Meeting
following the World Service Business Conference.

e. Abide by the financial policies of the Intergroup as set out in our
Policies & Procedures Manual: Article IV - Financial Policies.

f. Ensure all communications about The World Service Business
Conference and The World Service Office are shared with OA Foot
Steps.

Policy Manual Amendment 4 as Amended

The Chair called for further debate, but there was no debate. The Chair called for
questions, but there were no questions. The Chair called the vote. 15 votes were
cast, 15 yes, and 0 no. The amendment was adopted.
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Article VI - World Service Business Conference Delegate

Section 1 - Delegate Elections Process

1. Elections will occur at the January Business Meeting before the World

Service Business Conference application deadline, following OA Foot
Steps voting procedures.
2. If a delegate is disqualified or insufficient delegates are elected, a regular

or special meeting may be called to elect vacant positions.
3. If a meeting is not possible, the OA Foot Steps Board may appoint

qualified members to fill the remaining delegate positions.
4. Preference will be given to applicants who have not served a full term (2

years).

Section 2 - Requirements and Term of Office

1. Candidates must meet the requirements outlined in the OA Bylaws
Subpart B for World Service Business Conference delegates. Abstinence

requirements shall be interpreted as abstinence while in OA.
2. Candidates must have attended at least one Region Assembly within the

last five years as a representative.

3. Candidates must apply at least seven days in advance of the election
meeting.

4. Candidates must specify their preferred World Service Business
Conference Committee on their application.

5. Nominees need to attend the election meeting to be considered.

6. Delegates serve a two-year term and can stand for re-election for another

two years.

7. An elected delegate will be reaffirmed in the second year of their term.
The Vice-Chair will present a report for each affirmation based on the

responsibilities (section 3) of this article.

8. A previous delegate must take a two-year break after four years of
service. This qualification may be set aside by a two-thirds majority of the
intergroup voting members.

9. Candidates must show prior service by attending at least two Intergroup
meetings in the last six months prior to the January deadline.

Section 3 - Responsibilities

1. As far as possible, delegates should attend OA Foot Steps Intergroup
meetings throughout the entire term of office and give verbal updates to




the intergroup.

2. Delegates will:

a. Represent OA Foot Steps at all World Service Business Conference

meetings.
b. Actively engage in a designated World Service Business

Conference committee throughout their term.

c. Work with the World Service Business Conference Coordinator and

Representatives to prepare for active participation.
d. Present a joint report to OA Foot Steps at a Business Meeting

following the World Service Business Conference.
e. Abide by the financial policies of the Intergroup as set out in our

Policies & Procedures Manual: Article IV - Financial Policies.
f. Ensure all communications about The World Service Business
Conference and The World Service Office are shared with OA Foot

Steps.

POLICY MANUAL AMENDMENT 5

The amendment was proposed and seconded. Claire H presented the motion.

Amendment 1

The amendment was proposed and seconded. Claire H presented the
amendment. There was no debate. The Chair called for questions; there were no
questions. The Chair called the vote. 15 votes were cast: 13 yes and 2 no. The
amendment was adopted.

Section 2 - Requirements and Term of Office

1. Candidates must meet the requirements outlined in the Virtual Region

Bylaws for Region Representatives. Abstinence requirements shall be

interpreted as abstinence while in OA.

Candidates must have attended at least one Intergroup meeting within

the last two years as a representative.

o o

Candidates must apply at least seven days in advance of the election
meeting.

Candidates must specify their preferred Region Committee on their
application.

Nominees need to attend the election meeting to be considered.
Representatives serve a one-year term and can stand for re-election for
another year.
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7. A previous representative must take a one-year break after two years of
service. This qualification may be set aside by a two-thirds majority of the
intergroup voting members.

8. Candidates must show prior service by attending at least two Intergroup
meetings in the last six months.

Policy Manual Amendment 5 as Amended

The Chair called for further debate, but there was no debate. The Chair called for
questions, but there were no questions. The Chair called the vote. 13 votes were
cast, 13 yes, and 0 no. The motion, as amended, was adopted.

Article 7 - Virtual Region Representatives

Section 1 - Representative Election Process

1. Elections will occur at the business meeting before the Region application
deadline, following the Intergroup voting procedures.

2. If a representative is disqualified or insufficient representatives are
elected, a regular or special meeting may be called to elect vacant
positions.

3. If a meeting is not possible, the Intergroup Board may appoint qualified
members to fill the remaining representatives positions.

4. Preference will be given to applicants who have not served a full term (1

ear).

Section 2 - Requirements and Term of Office

1. Candidates must meet the requirements outlined in the Virtual Region

Bylaws for Region Representatives. Abstinence requirements shall be
interpreted as abstinence while in OA.

2. Candidates must have attended at least one Intergroup meeting within
the last two years as a representative.

3. Candidates must apply at least seven days in advance of the election
meeting.

4. Candidates must specify their preferred Region Committee on their

application.

Nominees need to attend the election meeting to be considered.

. Representatives serve a one-year term and can stand for re-election for

another year.
7. A previous representative must take a one-year break after two years of

o o
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service. This qualification may be set aside by a two-thirds majority of the
intergroup voting members.

8. Candidates must show prior service by attending at least two Intergroup
meetings in the last six months.

Section 3 - Responsibilities

1. As far as possible, representatives should attend the Intergroup meetings
throughout the entire term of office and give verbal updates to the

intergroup.
2. Representatives will:

a. Represent the Intergroup at all Region Assemblies.

b. Actively engage in a Region committee throughout their term.

c. Work with the Region Assembly Coordinator and Representatives
to prepare for active participation.

d. Present a joint report to OA Foot Steps at a Business Meeting

following each Region Assembly.
e. Ensure all communications about the Region are shared with the
Intergroup.

POLICY MANUAL AMENDMENT 6
The amendment was proposed and seconded. Claire H presented the motion.

Amendment 1

The amendment was proposed and seconded. Alix S presented the amendment.
The amendment was debated. The Chair called for questions; there were no
questions. The Chair called the vote. 16 votes cast, 4 yes and 12 no.
Amendment failed.

Article Vil 8 - Intergroup Representatives

1. Representatives will be selected by the group conscience of the group

they represent.

Represent their meeting at all meetings of the Intergroup.

Representatives shall have a minimum of thirty (30) days of current

abstinence.

4. Representatives may resign at any time.

5. An alternate Intergroup representative may be appointed to vote on
Intergroup matters when the representative will be absent from the

W N
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business meeting.

Acts as a liaison between the Intergroup and their respective Meeting
group, by reviewing and discussing all materials (such as the agenda and
motions) for the Intergroup meeting.

. Ensures that all communications pertaining to the Intergroup, The Virtual

Region and The World Service Office are made available to their Meeting
group.

Service on an Intergroup Committee is strergly-encouraged expected and
the commitment is maintained throughout the term of office.

Policy Manual Amendment 6

The Chair called for further debate. There was no debate. The Chair called for
questions; questions were asked and answered. The Chair called the vote. 14
votes cast, 13 yes and 1 no. Motion adopted.

1.

w N

o A

8.

Article 8 - Intergroup Representatives

Representatives will be selected by the group conscience of the group

they represent.
Represent their meeting at all meetings of the Intergroup.

Representatives shall have a minimum of thirty (30) days of current
abstinence.
Representatives may resign at any time.
An alternate Intergroup representative may be appointed to vote on
Intergroup matters when the representative will be absent from the
business meeting.
Acts as a liaison between the Intergroup and their respective Meeting

roup, by reviewing and discussing all materials (such as the agenda and
motions) for the Intergroup meeting.
Ensures that all communications pertaining to the Intergroup, The Virtual
Region and The World Service Office are made available to their Meeting
group.
Service on a Committee is strongly encouraged and the commitment is
maintained throughout the term of office.

MOTION: MOVE TO SUSPEND THE RULES AND ADOPT ALL REMAINING
BUSINESS WITHOUT OBJECTION.

The amendment was proposed and seconded. The Chair called the vote. 16
votes were cast: 12 yes and 4 no. The move to suspend the rules was adopted.
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Secretary Note: From this point on, the block of motion will be referred to as ‘the
combined motion.’

Policy Manual Amendment 11
Continuing Effective Motion 3, 4,6, 7

THE COMBINED MOTION

The motion to adopt the combined motion was proposed and seconded. The
Chair called the vote. 17 votes cast, 12 yes and 5 no. The Combined Motion was
adopted.

POLICY MANUAL AMENDMENT 7

The motion was adopted on the consent agenda.
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POLICY MANUAL AMENDMENT 8

The motion was adopted on the consent agenda.

Article VIII - Buties-and-Responsibilities-of-OAFoot-Steps Banker

L The OAFootS Banker :
1. The role of the OA+FeetSteps Banker is designated exclusively to a

member who is a Canadian resident, due to the requirements of the
Canadian bank account and Canadian law.

2. The duties of the BA+e6etSteps Banker may be undertaken by the ©A
Feot-Steps Treasurer if they reside in Canada.
+reasurer:

3. The Treasurer oversees the Bankers service and assigns duties as

required.
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POLICY MANUAL AMENDMENT 9

The motion was adopted on the consent agenda.

POLICY MANUAL AMENDMENT 10

The motion was adopted on the consent agenda.

Article XIl - Amendments

1. Amendments to this Policy and Procedure Manual or creation of New
Business Motions may be proposed by any registered meeting, ef-OA

Foot-Steps; the GA—Feet—Stepe Board or a GA—Feet—Stepe Commlttee-

2. Upon receiving any motlon, the Board will determlne if the motion need
to be discussed immediately; if so. it will be considered at the next votin
meeting. Otherwise, it will be transferred to the next amendments

meeting.

3. The Bylaws committee ertheParliamentarian-canbe-askedto may assist
the-OA+oetSteps meetings, committees, irelueing and the Board;te
wite in preparing motlons—as—ﬁeeded—feHeguk&FeﬁeFaﬂeﬁs—threugheﬂt

4. Amendments shall be submitted electronically to OA Foot Steps.
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Note: The method of submission will be determined by the OA Foot Steps
Board.

Llichod e Wabeaitn
5. All proposed amendments to this Policy and Procedure Manual must be
communicated in writing on the OA Foot Steps website or by electronic
mail at least thirty (30) days prior to the Business Meeting at which it will
be considered.
6. Proposed amendments or new business motions may be adopted by a

simple majority.

7. Any changes to the World Service or Virtual Region Bylaws or Policy
Manual upon notice from the World Service Office, or Virtual Region shall
be made in this Policy and Procedure Manual, and such change will be
communicated to-OAFeot-Steps at the next Business Meeting.

POLICY MANUAL AMENDMENT 11

The motion was adopted on the combined motion.

Article 13 - Communication
Section 1 - General Communication

1. The intergroup will:
a. Establish quidelines on preferred communication apps such as
emails and shared drives, with reminders for honoring anonymity

and data guidelines.
b. Establish a dedicated telephone number.
c. Establish a designated PO box for written communication.
d. Refrain from using gendered language in all resources of OA Foot

Steps in order to enhance inclusivity and clarity.
e. Limit the use of acronyms and short forms in communications,

except for "OA."
2. Individuals will be referenced by first name and last initial. Upon request
members can choose to be identified as 'anonymous' or not identified at
all.
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Section 2 - Inventory and Feedback

1. The Board will conduct an intergroup group conscience inventory every
two years on or around the OA Foot Steps Birthday.
a. The inventory will adhere to OA's guidelines or an approved
alternative method.

b. Experienced and neutral OA members selected by the board will
lead the inventory and submit a report with recommendations to the
intergroup board.

c. The report, containing the findings and suggestions, will be

published on the website for easy access.
2. The board will establish a platform for open dialogue, facilitating the
sharing of ideas, concerns, or questions. This platform will allow for
anonymous submissions, ensuring a safe space for individuals to express

concerns or feedback.

CONTINUING EFFECTIVE MOTION 1

The motion was adopted on the consent agenda.

CEMO1: Any of the motions contained within Appendix 1 efthe-OA+ootSteps

Poliey-and-Procedure-Mandal may be amended or rescinded from the floor of
any regular or spec:lal meetlng ef—QA—Fee{—S%eﬁs W|thout notlce—pmwded—a

CONTINUING EFFECTIVE MOTION 2

The motion was adopted on the consent agenda.

CEMO02: Motions that rescind any of the policies contained within Appendix 1 ef

Hae—FleHey—aﬁd—Pfeeedﬂfe—M-aﬁuaJ-ef—eA—Fee{—S{epe will be placed in Appendlx




CONTINUING EFFECTIVE MOTION 3

The motion was adopted on the combined motion.

CEMO04: The 6A+e6tSteps board may provide email accounts, distribution

lists, and Shared Drives on ar-OA-FeetStepsapprovedplatferm an appropriate
cloud storage platform for OA+eetSteps committee chairs, committees, ©A

Foeoet-Steps meetings, OAFeot-Steps board members and service volunteers.

CONTINUING EFFECTIVE MOTION 4

The motion was adopted on the combined motion.

CONTINUING EFFECTIVE MOTION 5

The motion was adopted on the consent agenda.
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CONTINUING EFFECTIVE MOTION 6

The motion was adopted on the combined motion.

CONTINUING EFFECTIVE MOTION 7

The motion was adopted on the combined motion.
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CONTINUING EFFECTIVE MOTION 8

The motion was adopted on the consent agenda.
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CLOSING

The meeting ended with the Serenity Prayer.
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