OA FOOT STEPS

VIRTUAL INTERGROUP #09670

SUBMISSION DATE:
2025 - 07 - 07

SUBMITTED BY: Cecilia S.

: MeetingsChair@oafootsteps.com,
WhatsApp +1.419.690.9503

MOTION TITLE: Remove CEM 12 which Lists Zoom Platforms and Colors

CHOOSE PROPOSED ACTION:
[J New Business
Amendment

TO AMEND WHICH OF THE FOLLOWING DOCUMENTS:
[J Bylaws Manual
O Policy & Procedures Manual
[J Standing Rules & Meeting Procedures
Continuing Effective Motion {CEM}

REFERENCE: CEM 12

DIRECTIVE:
Is this a Directive Motion?
O YES
NO
[J UNSURE {Please email bylawschair@oafootsteps.com before proceeding}

MOTION STATEMENT {Including Specific References}: Move to amend the OA Foot
Steps Policy and Procedure CEM 12 as shown in red and green.

MOTION

CURRENT:

CEM12: The intergroup shall set the following criteria for each of our Zoom platforms,
and other Zoom meetings that are placed on our TeamUp Meetings Calendar. Each
platform has its own designated colour.

# COLOUR ZOOM PLATFORM DESIGNATION

0 Grey Available Meeting Slot
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00 Light Green Pending Meeting

01 Dark Blue Single Day Meeting - Odd Hours - Eastern Time [USA]

02 Dark Purple Single Day Meeting - Even Hours - Eastern Time [USA]

03 Gold 7-Day/Weekly Meetings - Even Hours - Eastern Time [USA]

04 Turquoise 7-Day/Weekly Meetings - Odd Hours - Eastern Time [USA]

05 Lilac “The Studio” — For all OA Foot Steps affiliated creatively-based recovery
meetings

06 Green Fun & Fellowship Room — Group Conscience Meetings, Quiet Fellowship,
Workshops,

07 Orange Committee Meetings

08 Red Virtual Intergroup & Board Meetings

09 Pink Celebrations & Events

10 Rust Non-Real-Time Meetings Additional Meetings that are not hosted on the
intergroup ZOOM Platforms, ZOOM that are also placed on our TeamUp Meetings
Calendar. Each platform has its own designated colour.

11 Light Blue Affiliated OA Foot Steps Meetings

12 Brown Affiliated through Virtual Region - Focus Meetings (March 2023)

The Meetings Support Committee manages the TeamUp calendars
showing the zoom meeting details and documenting them in the
Meeting Support Committee Guidelines.

INTENT:

The intent is to remove this level of detail from the Intergroup Policies and Procedures. This
level of detail should be maintained at the committee level in the Meeting Support Committee

Guidelines.

COST: None

IMPLEMENTATION: Update Policy

PRIMARY PURPOSE AND RATIONALE: TeamUp Calendars are thoroughly documented
in the Meeting Support Committee Guidelines. They have changed several times in the past
couple of years; keeping the Policy and Procedures information current is unnecessary. It is a
level of detail inappropriate to keep in the Policies and Procedures.
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https://docs.google.com/document/d/1i7Hwx4eQ1RiMbeuqM4U3afj1lqnnFvVlcYO4Fvy1rL0/edit?usp=sharing
https://docs.google.com/document/d/1i7Hwx4eQ1RiMbeuqM4U3afj1lqnnFvVlcYO4Fvy1rL0/edit?usp=sharing
mailto:board@oafootsteps.com

HISTORY: Unknown

ADDITIONAL COMMENTS:
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